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Preamble

	We the members of Lambda Phi Epsilon National Fraternity, Inc., in accordance with the regulations of the National Constitution of Lambda Phi Epsilon National Fraternity and the National Inter-Fraternity Conference, in order to promote and perpetuate the best interests of the Fraternity, NIC, and Nation, do hereby establish this Constitution for Lambda Phi Epsilon National Fraternity at the University of Massachusetts at Amherst.
	
We the brothers of Lambda Phi Epsilon do solemnly swear to abide by our constitution to function as a unit and to achieve the following goals: To provide service in the best interest of our community and university, encourage personal growth, increase Asian awareness, and to aid in each other’s quest in achieving their fullest potential.  Do upon taking this oath, acknowledge our bond of eternal brotherhood.

Article I. Purposes

This corporation is a non-profit mutual benefit corporation and is not organized for the private gain of any person.  The goals of this corporation consist of eleven purposes:

1. Promote academic achievement
1. Promote brotherhood among men.
1. Promote social interaction among people.
1. Provide philanthropy for worthy causes.
1. Promote a sense of belonging.
1. Develop individual skills and leadership in young men.
1. Promote interaction among people of different ethnic heritage.
1. Provide a wide range of social experience for young men of Asian decent.
1. Develop a sense of identity for Asian men on campus.
1. Develop an insight into the Asian culture for people of non-Asian decent.
1. Develop each individual member to his fullest potential.

Article II. Members

Section 1: Eligibility and Admission
	
	Membership shall be limited to males who are University of Massachusetts at Amherst students in accordance with the membership process with this constitution.

Section 2: Membership Process
	
In order to become a brother, all men must fulfill the requirements of the pledge period determined by their respective Pledge Dad.  Potential members go through a process starting from being a rush, a pledge, and finally an active.
1. Rushes – A rush is a person interested in becoming a member.
0. In order for a rush to qualify to enter into the next stage of the membership process, he must attend a majority of the rush events.
0. Next, the rush must meet 100% approval of the Active Body in order to be given a bid, an invitation to become a pledge.
1. Legacy – A legacy is the child, brother, stepbrother, or adopted child of a member of Lambda Phi Epsilon.
1. Only a legacy is eligible for an automatic bid.
1. A legacy bid can only be revoked by the blood-related relative.
1. A legacy is guaranteed a bid, but thereafter is regarded as a pledge of the Fraternity with no special exceptions or treatment.  A legacy is guaranteed a one-time bid, but it not guaranteed another bid should he leave the pledge process.
1. Pledges – A pledge is defined as a temporary member who can be released at any time under the discretion of the Active Body.
2. A pledge is not an active and shall have no rights or privileges of an active until he meets and completes the standards of the Pledge Dad as well as the pledging process.  The pledge period can not last less than eight (8) weeks, but can continue indefinitely at the discretion of the Pledge Dad.
2. A pledge may be blackballed or dropped at any time during the pledging process by a majority vote from the Active Body.
2. A pledge is officially an active when he is installed as a new active at formals.

Section 3: Active Body

1. The Active Body shall be comprised of all Active Brothers of the Chapter.
1. The Active Body will elect officers and cabinet positions for the next semester at the elections meeting of the concurrent semester.
1. The Active Body will approve or defeat all proposed Fraternity actions, events, and functions, unless otherwise specified, by a majority vote.
1. Decisions made by the Active Body are binding to all Brothers both Active and Inactive.

Section 4: Membership Status

1. Active Status – Active Brother Status is defined as the time after they “Cross the line,” when he has received his letters and he is not inactive or on probation.
1. An Active Brother has the right to vote on Chapter issues.
1. Active Brothers must be concurrently enrolled as a student, either full or part time, at the University of Massachusetts at Amherst.
1. Active Status members must pay all dues set by the chapter to retain his status. All Fraternity events are mandatory.

1. Inactive Status – All Active Status members requesting inactive status will be granted such only if that member has presented his reasons and circumstances in a Fraternal meeting.
1. A Brother must be active for one year to become inactive and receive the majority approval of the Active Body.
1. A brother with less than one year in the fraternity must receive a three-quarters vote of approval from the Active Body.
1. All inactive status members have no voting privileges upon Fraternity decisions nor can they be a Big Brother to any pledge during that semester.
1. Inactive status members are not required to attend chapter meetings, they loose all privilege of association with the pledge class of the semester they choose to go inactive, and they are refrained from attending social events within the chapter or at other chapters of Lambda Phi Epsilon.  Failure to comply with these by laws will result in punishment issued by the Chapter President and enforced by the Sergeant of Arms.
1. If the member is seeking inactive status for reasons related to his academic situation or concern, then he is not allowed to attend Fraternal social events and pledging events.
1. All inactive status members are required to pay dues, half that of the active status member.

1. Alumni Status – All Active Status and Inactive Status members matriculating from the charter of the University of Massachusetts at Amherst shall be considered as an alumnus of this charter.
1. Alumni status members have no voting privileges upon any Fraternity decision.
1. Alumni status members are not required to pay dues.
1. If a Brother does not complete his undergraduate requirements and has no intention of returning to complete his requirements, the Active Body will decide by a majority vote as to whether or not he can be an alumnus.
1. Alumni status members are not eligible to be a Big Brother to any pledge during the semester, unless they pay active dues and are approved by a majority vote from the Active Body.

1. Neophyte Status – Defined as the probationary status lasting from when a pledge “crosses the line” to the time when pledge-ship begins the following semester.
1. Neophytes have ½ vote on Fraternal matters, except for bid considerations

1. Probationary status is defined as suspension or a loss of privileges as an Active brother that is short of expulsion but not considered inactive.
1. A member can be put on probation after a flagrant violation of the principles of brotherhood and the Fraternity can reach no other solution.
1. It is a drastic measure that is to be considered the last step before expulsion.
1. A member can only be put on probation after a unanimous vote by the Active Body and any Inactive Brothers for that semester.
1. A member who is suspended loses all privileges as a Brother of Lambda Phi Epsilon.
3. He has no vote or voice on Fraternity issues.
3. He is not authorized to wear the Fraternity Letters.
3. He is no longer able to use Fraternity nicknames or be called by his.
3. He is no longer able to use the Fraternity greeting.
3. He is not able to attend Fraternity meetings or brotherhood events, nor may he interact with any pledges, but he may attend open social events.
3. He may still refer to himself as a Brother of Lambda Phi Epsilon.
1. No member will be put on probation without due process.  He will be given the opportunity to defend himself before the Active Body.  He may present evidence, testimony of witnesses, and confront his accuser.  He may also obtain the testimony of fellow members for his defense.  A member shall not be compelled to be a witness against himself.
4. All probation proceedings will be closed sessions to persons outside of Lambda Phi Epsilon.  Witnesses outside of the Fraternity may present their testimony and answer questions, but is only authorized to be present during their particular testimony.
1. If the member holds any office or cabinet position, that office or position shall be considered vacant and be temporarily filled by another Active Brother, appointed by the President and approved by the Active Body, until the probation is lifted or elections take place.
1. A member is not guaranteed reinstatement to a previous position even if his position his probation is lifted.  He must be given a three-quarters vote of approval by the Active Body.
1. The duration of a probation period is under the discretion of the Active Body, but is not to last longer than a semester.  The Active Body must decide whether to reinstate the member or expel him at the end of the probation period.  The Active Body does not need to inform the suspended member of the duration of his probation.

Section 5: Separation

A member, active or alumnus can be expelled.  On the date of separation from the Fraternity, the “separated” member shall forfeit all rights and privileges of membership in the Fraternity.  Separation from the Fraternity of a member may come about either through withdrawal or expulsion (blackballing).

1. De-Activation (Withdrawal) – a member may withdraw from the Fraternity at any time as an Active or alumnus by written notice to the Secretary or President of the Fraternity.  Upon such notice the member shall cease to exist, its withdrawal will become effective and all liabilities of such member shall cease, provided, however that liabilities existing at the effective date of such withdrawal shall continue in full force.  
1. A De-Activated member must follow the guidelines of an expelled brother.
1. However, his items will not be burned and he will not be removed from Fraternity records, unless he requests it.
1. The active members may readmit a withdrawn member upon resubmission of an application for membership, payment of re-initiation fees, and unanimous approval.

1. Expulsion (Blackballing) & Suspension – Expulsion or “blackballing” is defined as a loss of all privileges as a Brother and no further association with Lambda Phi Epsilon Fraternity.
1. A member may be blackballed or suspended from membership in the Fraternity for any cause of action leading to the detriment of the honor, purpose, or interest of the Fraternity; as well as for any other reason as determined by the Active Body.
1. Expulsion or suspension on these grounds shall be by a three-fourths vote of the Active Body, and only after the member has had an opportunity to be heard by a committee designated by the President.
1. A member can be expelled without undergoing a probationary period if the Active Body decides that his actions do not deserve such a period.
1. A member can only be expelled by a unanimous decision.  If a unanimous decision can not be reached, the member may be placed on probation, placed on inactive status, or reinstated to full Active status.
1. An expelled brother loses all privileges outlined in Section 4.E. paragraph IV.
4. Any item that could be considered exclusive to the Fraternity by its existence or symbolism must be returned.  He must return all objects that have the Greek Letters and the written letters of the Fraternity.  He must ritual all pledge items with any written letters of the Fraternity.  He must return all pledge items and any written documents from the Fraternity.  All items received, as a direct result of pledging or becoming a brother must be returned.
4. The expelled member will no longer be recognized as a Brother of Lambda Phi Epsilon and can not refer to himself as such.
4. All confiscated items from the expelled member will be burned.
4. All records of the expelled member will be erased from Fraternity records.
1. No member will be expelled without due process.  He will be given the opportunity to defend himself before the Active Body.  He may present evidence, testimony of witnesses, and confront his accuser.  He may also obtain the testimony of fellow members for his defense.  A member shall not be compelled to be a witness against himself.
5. All probation proceedings will be closed sessions to persons outside of Lambda Phi Epsilon.  Witnesses outside of the Fraternity may present their testimony and answer questions, but is only authorized to be present during their particular testimony.
1. An expelled member can not receive another bid, nor will any legacy be recognized, nor will any expelled member from another Chapter receive a bid.
1. Any position held by the expelled member will be declared vacant and open for immediate election.  The President can appoint a temporary replacement until an election can take place.  In the event that the President is expelled, the Vice President will immediately assume the duties of the President.

A member that is subjected to disciplinary action by this Fraternity shall have the right to appeal to the active members.  Appellant must file a notice of appeal with the Executive Board.  At the meeting designated by the Executive Board, the Appellant’s arguments, as well as rebuttals to, shall be heard by the active members who, by three-fourths, may affirm or reverse, the decision of the Executive Board, as well as lesson or increase any disciplinary action imposed by the Executive Board.  The decision on appeal shall be final.

Section 6: Membership Dues

1. The Executive Board of the Fraternity is authorized to establish a membership fee or dues requirement, as from time to time it shall deem appropriate.
1. Delinquency on the part of any member in paying dues or other assessments to the Fraternity within a reasonable amount of time as determined by the Executive Board shall be accepted as notice of withdrawal in accordance with this Constitution.
1. Reasonable notice of an inability to pay membership dues will need approval by majority vote from the Active Body.  They will then be placed on a payment plan as established by the Treasurer.
1. Dues are due by the first official meeting of the semester.  Failure to do so will result in a fine that is to be determined by the Executive Board.  Failure to complete the dues by the time of little brother choosing will then result in loss of privilege to pick up a little brother, as well as the possibility of inactive status.


Article III. Board of Directors

Section 1: Number of Officers

The core members of the Board of Directors are named under Article 3, Section 3.i.  They are the ones who are named under the Articles of Incorporation for the University of Massachusetts, Amherst Chapter of Lambda Phi Epsilon.  The Board of Directors is the permanent Alumni council that has the right and privilege to monitor the activities of the Active body.  The Board of Directors article (Article III) cannot be dissolved (or amended) unless requested by the Board of Directors with unanimous approval within the Board of Directors.  
The Board of Directors is composed of the eleven (11) Founding Fathers of Lambda Phi Epsilon at the University of Massachusetts, Amherst.  The Board of Directors, from time to time, may admit Alumni members to be on the Board of Directors if the Founders feel that it is necessary to do so.  Any alumnus may petition to be elected into the Board of Directors, but he must have unanimous approval from the Board of Directors to be elected into office.  

Section 2: Duties of the Board of Directors

	The Board of Directors will act as an advisor to the President of the Active Body, as well as provide alumni support to the Active body.  The President of the Active Body may go to the Board of Directors for guidance, if he feels his power as Executive power is threatened internally.  

Section 3: Powers

(a).  	The Board of Directors has the power to dissolve the Fraternity if they feel Article I – Purposes of Lambda Phi Epsilon and Article XI – Charter Clause are not up to standard.
(b).  	The Board of Directors, from time to time, may ask the President of the Active Body for a formal report on the State of the Fraternity.
1.  	The State of the Fraternity address is a written (or verbal) chapter report given to the Board of Directors on the Chapter’s current state and projected future goals.  
2. 	The goals of the Chapter must always reflect on Article I of the Constitution – Purposes of Lambda Phi Epsilon.
(c).	The Board of Directors has no voting power in the affairs of the Active Division, but they do have the final say in decisions made by the Active Body/veto power, as deemed necessary.
(d).	The Board of Directors has the right to monitor any Chapter activity such as financial transactions.
(e).	The Board of Directors has the right to monitor, critique, and change the pledging process if they feel that the process has lost its original purpose.
(f).	All Board members are equal; no Board member holds more power than the other.  The Board of Directors was set up to maintain stability and guidance to the Chapter.
(g).	The number of eligible votes within the Board of Directors is ten (10), and one (1) non-voting.
1.  In the event that there maybe more than one non-voting votes, than majority vote, fifty percent (50%) plus one (1), will be the decision maker.
(h).	In the event that not all eleven (11) the Board members are present, decisions made by the Board of Directors must be made in Charter quorum (no less than 2/3) before the final decision is given to the Active Body.  
(i).	If quorum fails to meet, and a decision must be made, then the Board of Directors named under the Articles of Incorporation holds the power to do so.  They are, in respective order, Mr. Robert Chan, Mr. Jeffrey Cheng, Mr. Andy Lam, and Mr. Derek Truong.

Section 4: Term of Office, Removal and Resignation

	The eleven (11) Founding Fathers of the University of Massachusetts, Amherst can hold the position for life.  Any elected officer may be removed from the Board of Directors, by 3/4 of the Board’s vote, at any time.  Any elected officer may resign at any time by giving written notice to the President of the Active Body.  Any such resignation shall take effect at the date of receipt of notice or at any later date specified therein.

Section 5: Article Amendment

	Article III can only be amended by a Board of Director named under the Articles of Incorporation.  He may continue to expand and modify the Article as suggested by the Board members, throughout the legislative process, or as seen necessary.  Amendments made to this Article must be for the prosperity of the Chapter, and to strengthen aid between the Alumni House to the Active House.
 
Article IV. Executive Board

Section 1: Number of Officers

	The Fraternity shall have its own body of officers consisting of a President, a Vice President, a Secretary, and a Treasurer.  The Fraternity may also have, as determined by the Executive Board, more than one Vice President, Assistant Secretaries, Assistant Treasurers, or other officers.  The same person may hold any number of offices except that neither the Vice Presidents, the Secretary, nor the Treasurer may serve concurrently as the President.

Section 2: Qualification, Election and Term of Office
	
	Any active member may serve as an Executive Board officer, if elected by majority vote, as long as he is a member in good standing and have held title to a position in the fraternity.  However only active members who have served as part of the Executive Board in the past may run for Presidency.  Each officer shall hold office for one year or until he resigns or is removed by the Active Body or is otherwise disqualified to serve, or until his successor shall be elected and qualified, whichever occurs first.  Officers are allowed to serve consecutive terms.

Section 3: Duties of the Executive Board

The Executive Board will approve of the semester calendar, budget, dues, and financial matters of the Fraternity by a majority vote.

Section 4: Subordinate Officers
	
	The Executive Board may appoint such other officers or agents as it may deem desirable, and such officers shall serve such terms, have such authority, and perform such duties as it may be prescribed from time to time by the Executive Board.

Section 5: Removal and Resignation

	Any officer or subordinate officer may be removed, with due cause, by a 90% vote of the Active Body, at any time.  Any officer may resign at any time by giving written notice to the President or Secretary.  Any such resignation shall take effect at the date of receipt of such a notice or at any later date specified therein, and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary to be made it effective. 

Section 6: Vacancies

	Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any officer shall be filled by a majority vote of the general membership.  In the event of a vacancy in any office other than that of President, such vacancy may be filled temporarily by appointment by the President until such time as the active general membership shall fill the vacancy.

Section 7: Duties of President

	The President shall be the chief executive officer of his chapter of the Fraternity and the activities of the officers of his chapter. He shall perform all duties incident to his office and such other duties as may be required by law, by the Articles of Incorporation of this corporation, or by this Constitution, or which may be prescribed from time to time by the Active Body.   In fulfilling his executive duties, the President is required to organize and conduct at least one Fraternal meeting per week. The President shall not vote on any fraternal matter except election of officers, bid considerations, and to break all deadlocks of voting. The President shall be the secondary financial advisor under the Treasurer on all matters of financial input and output. In addition, the President is to oversee all affairs of the Executive Board, Pledge Dad, and Sergeant at Arms.

0. He shall be elected to serve a term of one-year beginning in the fall semester and ending at the end of the spring semester.
0. He must have served at least one full semester as an Active.
0. The President is responsible for everything that occurs within the Fraternity and the actions of the Body and its member.
2. He presides over general and cabinet meetings, but does not have a vote on Fraternity issues, except for bids, suspension, and blackball votes.
2. The President has the power to call emergency meetings of the Active Body in addition to the mandatory weekly meeting.
2. The President is the leader of all house meetings.
2. The President makes sure that all other officers are keeping up with their responsibilities, and takes action to amend any problems if they arise.
2. The President has the power to levy fines for showings of lack of Dedication and Commitment.  In cases such as the inability to complete assigned tasks on time and effectively or when there is tardiness involving internal and external events.
2. The President is the representative of the Fraternity to the university and groups inside and outside of Lambda Phi Epsilon.
2. The President is authorized to create or remove any cabinet position with the approval of three-quarters of the Active Body.
2. The President may be impeached by a unanimous decision by the Active Body for failure to execute the office of President.
2. To be eligible to run for President, the candidate or nominee must have served on the Executive Board.
0. The president, along with the officers and members of Cabinet, will prepare a calendar of events, budget, and semester dues at the beginning of each semester.
0. He shall from time to time give to the Board of Directors Information of the State of the Fraternity.
0. The President shall have Signature Responsibility (SR) on behalf of Lambda Phi Epsilon with the Campus Activities Office.  He must attend the Signature Responsibility Workshop to be granted this status.

Section 8: Duties of Vice Presidents 

	The Vice Presidents Internal and External (2) shall be the secondary executive officer in charge of his chapter of the Fraternity.  In the absence of the President, or in the event of his inability or refusal to act, the Vice Presidents shall perform the duties of the President (Section 7; Article C), and when so acting shall have all the powers of, and be subject to all the restrictions on, the President.  

(a) They shall be elected to serve a term of one-year beginning in the fall semester and ending at the end of the spring semester.
1. They must have served at least one full semester as an Active.
1. The Vice Presidents are responsible for everything that occurs within their governing cabinet chairs.
(d)  The Vice President - Internal is to oversee all internal affairs of the Fraternity, including the Academic Chairs, Alumni Chair, Archiver, Pledge Dad and Assistant Pledge Dads, Brotherhood Chair, Communicator, Historian, House Manager and House Finance Officer, Sergeant at Arms, and Stepmaster..
(e) The Vice President – External is to oversee all external affairs of the Fraternity including the Formals Chair, Fundraiser Chair, Greek Council Representative, IFC Representative, Inter-Chapter Representatives, Newsletter Chair, Publicity Chair, Rush Chairs, Service Chair, Social Chairs, and Webmaster.
	
Section 9: Duties of Secretary

The Secretary shall be the chief recording officer in charge of minutes and records for his chapter of the Fraternity. The Secretary shall maintain all records, both internal and national, and conducts his recording activities to foster internal communication within the chapter. The Secretary shall be responsible for the maintenance of the active constitution and all responsibilities thereof. The Secretary may appoint a voluntary recording secretary in the event of his absence and whom shall be responsible for duties thereof.

1. He shall be elected to serve a term of one-year beginning in the fall semester and ending at the end of the spring semester.
1. The Secretary shall be responsible for all Fraternity documents, including bids, expansion packet, records, and certificates.
1. Certify and keep at the principal office of the Fraternity the original, or a copy, of this Constitution as amended or otherwise altered to date.
1. Keep at the principal office of the Fraternity or at such other place as the Active Body may determine, a book of minutes of all meetings of the Executive Board and general meetings, whether regular or special, how called, how notice thereof was given, the names of those present or represented at the meeting, and the proceedings thereof.  He must and be able to provide those minutes to the Active Body at every meeting.
1. He shall record the time and place of the meeting; whether regular, cabinet, or special; the names of those present; and the proceedings of thereof.
1. See that all notices are duly given in accordance with the provisions of this Constitution or as required by law.  
1. Be custodian of all records.
1. Exhibit at all reasonable time to any active member of the Fraternity, on request thereof, the Constitution and the minutes of the proceedings of the Fraternity.
1. In general, perform all duties incident of the office of Secretary and such other duties as may be required by this Constitution, or which may be assigned to him from time to time by the Executive Board.
1. The Secretary shall have Signature Responsibility (SR) on behalf of Lambda Phi Epsilon with the Campus Activities Office.  He must attend the Signature Responsibility Workshop to be granted this status.

Section 10: Duties of the Treasurer (Chief Financial Officer)

The Treasurer shall be the chief financial officer in charge of all funds for his chapter of the Fraternity. The Treasurer shall have charge and sole custody of, and be responsible for, all funds and securities of the Fraternity. The Treasurer shall keep and maintain adequate and correct accounts of the Fraternity’s properties and business transactions while creating budget projections for each academic semester. The Treasurer shall allow any Fraternal member to view, upon request, all entries recorded for all Fraternal transactions. In addition, the Treasurer is to oversee all affairs of Alumni donations and Fundraising Chair.

1. He shall be elected to serve a term of one-year beginning in the fall semester and ending at the end of the spring semester.
1. He shall have charge and custody of, and be responsible for, all funds and securities of the Fraternity, and deposit all such funds in the name of the Fraternity in such banks, trust companies, or other depositories as selected by the Fraternity.
1. He shall receive and give receipts for money due and payable to and from any source whatsoever.
1. He shall disburse or cause to be disbursed the funds of the Fraternity as may be directed by the Active Body, taking proper vouchers and records for such disbursements.
1. He shall keep and maintain adequate and correct amounts of the Fraternity’s properties and business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and losses.
1. He shall be prepared to exhibit at all Active meetings the books of account and financial records to the Active Body upon request.
1. He makes sure all brothers/pledges pay their dues in full and on time, levying fines for lateness.
1. He, along with the President, Vice President, and Secretary will prepare a budge and Active dues for the semester.
Article V. Committees and Officers

Cabinet positions are created by the President to delegate the duties of any officer to a newly created position where three-quarters approval by the Active Body and are elected positions requiring majority approval.  Cabinet positions may be removed by a three-quarter vote of the Active Body, at such time their duties would fall to the President or his appointee.
1. Any member other than the President may hold two positions within the cabinet or one position as an officer and one in the cabinet.

Section 1: Qualification, Election and Term of Office

	Any active member may serve as a Committee Chair or assistant, if elected by majority vote, or an assistant as long as he is a member in good standing.  Each member shall hold office for one semester or until he resigns or is removed by the Active Body or is otherwise disqualified to serve, or until his successor shall be elected and qualified, whichever occurs first.  Committee Chairs are allowed to serve consecutive terms.

Section 2: Committee Chairs and Cabinet Officers

	Committee Chairs and Cabinet positions shall be elected for a one-semester term

1. [bookmark: _GoBack]Pledge Educator (Dad) and Assistants – The Pledge Dad shall be the sole chief advisor on Fraternity pledging. The Pledge Dad may appoint at most two (2) assistant advisors to aid him in any pledging duties and details.  The Pledge Dad, in conjunction with his assistants, is responsible for organizing and managing the pledge program as well as the pledges.  Any active member who wishes to intervene with the pledge program in any way must get the permission of the Pledge Dad.  Election for Pledge Dad is based on a majority vote.  To be eligible to run for Pledge Dad, the candidate must have been Assistant Pledge Dad at least once within his career as an Active brother.  Candidates must have at least one (1) year experience as an active or have actively participated in two (2) pledge processes.  Assistants must have at least one semester experience as an active or have actively participated in one (1) pledge process.  The Pledge Dad shall be responsible for compiling a pledge manual and preparing and notifying all members of the Fraternal institution about all pledging activities by every weekly meeting. In addition, the Pledge Dad will not be allowed to have a little brother pledging while he is the Pledge Dad.
1. Pledge Dad is the chief instructor of all pledges.
1. He shall be elected for a term of one semester every Fall and Spring.
1. He must attend all pledge meetings and instruction sessions.
1. He is responsible for organizing and executing the pledge period.
1. He is responsible for the progress of the pledge class and the actions of each individual pledge.
1. His term is considered finished upon the completion of the pledge process.
1. He will make sure all brothers and pledges are present at an event.
1. He will be the supervisor of all Big Brothers.

1. Social Chair – shall be the sole chief advisor on all Fraternal social events. The Social Chair’s primary responsibility is to promote social interaction between the Fraternity and the other organizations and student body on campus.  The Social Chair’s main goal is to suggest possible events for social interaction for the individuals of the Fraternity. The Social Chair maintains positive relations with other campus organizations while keeping the Fraternity continually informed of upcoming campus events. The Social Chair also oversees the social conduct of the individuals of the Fraternity.
1. The Social Chair will be responsible for all mixers, parties, and social functions of the Fraternity.
1. The Social Chair will plan time, date and all other details of events.
1. The Social Chair will plan parties, dinners, social exchanges, etc. with other groups.
1. The Social Chair will be in charge of the publicity of his own event.
3. He will be responsible for the creation, production, and distribution of all publicity materials, including flyers, posters, and emails.
1. The Social Chair will prepare a budget at the beginning of each semester for planned social events.
1. The Social Chair will serve as a liaison to other fraternities and sororities on campus. 

1. Service Chair – The Service Chair’s primary responsibility is to organize and manage the Fraternity’s community service events.
1. Organizes in full one service event per month for worthy philanthropy causes.
1. Will plan time, date and all other details of events.
1. Makes sure all brothers and or pledges are aware and are present at event.
1. Service Chair will be in charge of the publicity of his own event.
· He will be responsible for the creation, production, and distribution of all publicity materials, including flyers, posters, and emails.

1. Fundraiser – The Fundraising Chairman shall be responsible for maintaining all Fraternal events regarding financing beneficial to the Fraternity. The Fundraising Chairman must produce a minimum of one (1) event per semester and must report all actions to the Treasurer.
	
1. Communicator – The Communicator is responsible for personally notifying members of any special or regular fraternity event, meeting, or activity, as deemed necessary.

1. Formal – The Formal Chair, along with his committee, is responsible for organizing and managing the annual Fraternity Formal and everything related to it such as awards, tuxedo rental, etc…

1. Brotherhood – The Brotherhood Chair shall be responsible for the planning, arranging, and organizing of events to promote the brotherhood for the members of the fraternity.  The inclusion of regularly scheduled events, such as social, sports, and birthday events are also required of him.  

1. Publicity – The Publicity Chairman shall be responsible for organizing, creating, and distribution of all media in reference to Fraternal matters (i.e. flyers, banners, and other public material). The Publicity Chairman must report all actions to the Vice President.
1. They are in charge of the Liaisons to the University of Massachusetts Registered Student Organizations (RSO) -- Making sure they are in contact with various associations and also attending their General meetings.  i.e. AASA, KSA, VSA, TSA, etc.
1. They are in charge of making sure that the web page is updated with chapter’s events and current announcements.

1. Academic – The Academic Chairs (2) shall be responsible for promoting academic excellence within the Fraternity.  The Academic Chair shall be responsible for the maintenance of the Fraternal test bank and all responsibilities thereof. The Academic Chair shall be responsible for the organization of all study hours for any Fraternal individuals holding pledge status. In addition, the Academic Chair shall be responsible for maintaining an academic record for every individual in the Fraternity.

1. Newsletter – The Newsletter Chair is responsible for organizing and producing a monthly or bi-monthly Newsletter about the progress of the Fraternity to be sent to alumni and other chapters.

1. Convention – The Convention Chair, in conjunction with his committee, is responsible for organizing and managing the activities and events that relate to the annual Convention, such as the Brotherhood Showcase, the Package for status promotion, etc…

1. Historian – The Historian shall be responsible for the maintenance of all paraphernalia and a historical journal of events related to his Fraternal chapter. The Historian shall be responsible for the maintenance of the Fraternal camera and/or camcorder with all responsibilities thereof. The Historian shall be responsible for maintaining the original copy of the constitution of his Fraternal institution.  He is also responsible for organizing, managing, and updating a photographic and/or a video journal of the Fraternity as well as coordinating the production of the annual composite.

The Historian shall be responsible for holding the records of past Fraternity events as well as document the events of the current semester through documents, photographs, videotapes, and other recording devices.
1. Historian shall be responsible for presenting a Recap/Summary at the end of each semester 

1. Greek/Inter-Fraternal Council Representatives – The Greek/IFC Representatives (2) is responsible for representing the Fraternity at all Greek/IFC meetings and communicating weekly updates on the proceedings, activities, and events of the Greek/IFC community.

1. Archiver – The Archiver is responsible for maintaining and storing all Fraternity property as well as exhibiting upon reasonable notice a record of the status of all Fraternity property.

1. Rush – The Rush Chairman shall be the sole chief advisor on all Fraternal Rush events.  The Rush Chair is responsible for organizing and conducting all activities that are scheduled for the rush period as well as exhibiting upon reasonable notice all relevant information regarding the rushes.
1. These duties of this position are considered fulfilled at the completion of Rush.
1. The Rush Chair will plan times, dates, and all other details of the rush and pre-rush events.
1. The Rush Chair is responsible for preparing a budget.
1. Makes sure all Brothers and Rushees are aware and are present at events.
1. The Rush Chair will be in charge of the publicity of his own events.
1. He will be responsible for the creation, production, and distribution of all publicity materials, including flyers, posters, and emails.

1. Webmaster – The Webmaster shall be responsible for the maintenance of the Fraternal website, including timely updates as deemed required.  

1. Sergeant at Arms – The Sergeant at Arms shall be responsible for the maintenance and order of every member of the Fraternal institution. The Sergeant at Arms shall be able to institute new forms of retribution so long as all the members of the Fraternity have agreed to the discipline. He shall be given the authority to enforce heavier discipline on any individual who has not performed his retribution in the time allotted.
1. He shall record attendance at mandatory events and meet out punishments should Brothers be late or not attend.

1. Inter-Chapter – The Inter-Chapter Representatives (2) shall be responsible for maintaining all relations and matters regarding the Lambda Phi Epsilon National Board. The Inter-Chapter Representatives are responsible for the publication and distribution of a newsletter to the National Board, as well as to all Active Chapters. In addition, the Inter-Chapter Chair promotes relations with other chapters of the Fraternity, and organizes all Fraternal road trips.

1. Alumni – The Alumni Chairman shall be responsible for maintaining all relations with the alumni of this chapter. The Alumni Chairman shall be mandated to organize a minimum of two (2) Fraternal-Alumni events per semester. The Alumni Chairman is responsible for maintaining a current alumni roster and publishing and distributing a monthly newsletter to the alumni.
0. Makes sure all alumni are informed in advance about all socials, pledge brotherhood activities.

1. House Manager – The House Manager shall be responsible for maintaining relations with the Landlord and Landowner.  He is also responsible for organizing House cleaning and setting up cleaning schedules for brothers who live in the House.  The House Manager has the power to levy fines to Brothers who do not complete their assigned cleaning, and such fines shall be reported to the House Finance Officer.

1. House Finance Officer – The House Finance Officer shall be responsible for collecting money and paying rent and other household expenses (cable bill).  The House Finance Officer shall maintain records of all funds submitted by Brothers, of all funds distributed to outside parties. He shall be able to present such records to those brothers wishing to see them.

Section 3: Emergency Committee

The Emergency Committee shall be organized in times of Fraternal instability. This committee shall be formed by the Executive Board, and shall consist of five (5) members. The members of the Emergency Committee must have a minimum of two (2) semesters of active status to serve. The Emergency Committee shall be responsible to take all and any action necessary to re-establish Fraternal mental, moral, or organizational problems. All actions and decisions held by this committee shall override all past decisions and events planned, with a fifty (50%) call. The Emergency Committee’s main goal is to maintain brotherhood bonding and pledge initialization.  

Section 4: Vacancy

No fraternal positions shall be vacant at any given time. Any resignation must be brought up to the Executive board two weeks prior to resignation. In the event that no advance notice is given, the executive board has the sole power to appoint a member to fill the vacancy until an emergency election.

Article VI. Meetings

Section 1: Meeting Guidelines

1. The Active Body shall meet at least once per week during the academic semester to decide upon Fraternity business.
1. The Executive Board must meet thirty (30) minutes before the Active Body meeting to discuss about any issues that may be needed to be addressed.  If no issue needs to be discussed, the Executive Board is still required to meet thirty (30) minutes regardless.
1. All meetings are mandatory, and may be cancelled with an eighty percent (80%) approval from the Fraternity.
1. A meeting can only be called to order by the recitation of the Brother Oath to be initiated by the President or Vice President in the President’s absence.
1. The Brother Oath may be waived from time to time by the discretion of the Active Body.
1. A quorum of no less than two thirds of the Active Body must be present.
1. A majority vote is needed to table a discussion or move an issue to a vote.
1. Closing a topic: No established topic brought up at a Fraternal weekly meeting will be closed without a majority vote from the quorum.
1. The officers of the Executive Board shall reserve the power to call regularly scheduled special meetings for the carrying out of the daily business of the Fraternity.

Section 2: Quorum

1. Quorum for meetings – A quorum shall consist of a majority of the Executive Board for Executive Board meetings and a quorum of no less than two thirds of the Active Body must be present.  Except as otherwise provided in this Constitution, no business shall be considered by the Executive Board at any meeting at which a quorum is not present.

Section 3: Attendance
	
1. Attendance and promptness is mandatory at all meetings, regular or special for all active members.  Unexcused absences or tardiness at meetings will be noted and recorded by the Secretary.  Accumulation of numerous unexcused absences or tardiness at meetings may result in a review by the Active Body, in which case a hearing will be held where disciplinary actions may be taken.

Section 4: Rules of Conduct
	
1. No eating
1. No smoking
1. No speaking unless called upon or unless during open discussion
1. No non-fraternity related business allowed
1. Give undivided attention and respect to the speaker
1. Motions may be made by anybody except for the President

Punishments will be enforced by the Sergeant of Arms if any Active member violates the rules of conduct.  The Sergeant of Arms is responsible for coming up with a list of punishments for punishable events and must be agreed upon by the Active Body.


Article VII. Voting

Section 1: Voting and Percentages
0. A Fraternal majority vote is required for all topics. The majority cast shall not be changed unless a two-thirds 	(2/3) bypass is enacted.
0. A member may cast one of three votes on any issue: yea, nay, or abstention.
1. A yea will be considered an affirmative vote.
1. A nay will be considered a negative vote.
1. An abstention will be considered neither an affirmative nor a negative vote, and will not be considered in the total number of votes.  A ballot of abstain or absentee does not affect the two-thirds (2/3) or majority vote mandated.  If an issue has neither enough affirmative nor negative votes for a decision, discussion will resume until the issue is accepted or defeated by the proper number of votes.  

Section 2:  Revising a vote
	To make an amendment to a Fraternal vote, two-thirds (2/3) vote of an active quorum must be established to revise a topic. A revote will be cast mandating a seventy percent (70%) to update the decision. A maximum of one (1) recall is to be established.

Section 3:  Proxy Votes
	No proxy vote is permitted in any Fraternal vote. A member not present for a quorum is not allowed to vote. Any member present for a quorum but absent from the vote will be considered as though he was not part of the vote.

Section 4:  Emergency Meetings
	 An emergency meeting may only be called upon the approval of a majority of the Executive Board. All brothers must be notified of an emergency meeting at least four (4) hours prior to the meeting or else the meeting will not be considered mandatory.

Section 5:  Emergency Powers of the Executive Board
	The Executive Board may enact emergency decisions upon a three-fourths (3/4) vote of the Executive Board in order to mandate the best interests of the fraternity in out-of-meeting decisions (1 vote per individual).


Article VIII. Nominations and Elections

Section 1:  Nominations
	Nominations for all Fraternal positions will always be held two (2) weeks before Formals and the Changing of the Guard. Nominations will remain open until the day of the election.  Elections will be held at the last meeting of the semester, one (1) week before Formals.  Only members who have completed two (2) semesters or greater may be nominated for Executive Board positions.  All Pledge Dad nominations are open to previous Pledge Dads, or Assistant Pledge Dads.

1. A member may nominate himself or another member during elections for officer or cabinet positions.
1. A nomination must be seconded.
1. A member may either accept or decline a seconded nomination.
1. All offices require a majority vote of approval.  If only a plurality can be reached, then the two members can make a final decision.
1. If the Fraternity becomes deadlocked, the offices will be considered vacant until such a time as the body can make a final decision.
1. If only one member is nominated and accepts the nomination for an office, he requires a vote of confidence of a majority of the members.  If he does not receive a vote of confidence, the office is considered vacant until a time when a member can gain a majority approval of the members for that position.

Section 2:  Emergency Nominations
	Emergency nominations will be held for every fraternal position, with exception of the President, in the event a member is unable to fulfill his duties. Emergency nominations will be held within one (1) week following the vacancy of office.

Section 3:  Elections
	All fraternal elections shall be held one (1) week before Formals and the Changing of the Guard.  All fraternal elections will be conducted according to open ballot.

Section 4:  Election Speeches
	Any nominee may elect to present to the Fraternity in intervals. An executive board nominee has the option of three (3) minutes for an opening statement, three (3) minutes for questioning, and one (1) minute for closing statement. Nominees for all other positions have an option of two (2) minutes for an opening statement, three (3) minutes for questioning, and one (1) minute for a closing statement.

Article IX. Impeachment

	Any active member may be impeached by a reasoned accusation. A three-fourths (3/4) vote by a quorum will enact a hearing for the accused brother. The highest ranking officer will reside (other than the accused). The quorum vote of ninety percent (90%) will relinquish the accused from his position. The accused brother does not have a vote. Nominations for the position of the accused brother will be held the following week.

Article X. Fraternal Extradition

	To benefit the welfare of the Fraternity, a system will be established so that three (3) unexcused absences from mandatory events will result in being placed on non-active status. A brother with this status will lose all voting and social benefits. If a member placed in this status misses three (3) more mandatory events, he is then placed on probationary status, and will be banned from all Fraternity events for one (1) semester.
Article XI. Charter Clause

	The eleven (11) Founding Fathers of the University of Massachusetts at Amherst Chapter of Lambda Phi Epsilon individually hold the privilege of executing all and any appropriate actions deemed necessary to re-establish Fraternal mental, moral, or organizational problems in times of instability.  All actions and decisions held by the Founding Fathers shall override all past decisions and events planned with a majority (80%) vote by the Charter quorum.  In addition, the majority of all living Charters reserve the right to dissolve the University of Massachusetts Amherst Chapter with a unanimous vote from the Charter quorum.  The main goal of the Founding Fathers is to provide the necessary support to ensure that the Active members of the University of Massachusetts at Amherst Chapter of Lambda Phi Epsilon adhere to the Purposes listed in Article I of the Constitution.  The Charter clause cannot be amended nor repealed.

Article XII. Amendment of Constitution

Section 1: Amendment of Constitution

	Subject to any provision of law applicable to the amendment of the Constitution of a mutual benefit nonprofit corporation, this constitution, or any other, may be altered, amended, or repealed and a new constitution adopted by approval of the Active Body with the exception of the Charter Clause.  This constitution was instated by active brothers and any changes to or bypass of any restrictions to the constitution requires three-fourths (3/4) of the quorum to bring up the topic and eighty-five percent (85%) to bypass or amend the constitution.

Article XIII. Amendment of Articles

Section 1: Amendment of Articles

	Any amendment of the Articles of Incorporation must be adopted by three-fourths vote approval of the active membership.

Amendment of Constitution

Amendment 1 - Outstanding Balance (May 16, 2004)

Section 1:  Big Bro/Little Brother Choosing
Active (or Alumni with a dying lineage or no lineage) who is not in good standing financially with the Fraternity shall not be able to pick a little brother in the pledge class in question until he has paid off his debt in full amount or at least fifty percent (50%) paid off of his outstanding debt and also with advanced notice of agreement to be on a payment plan contracted (in written documentation) and signed between the Active Brother and the Treasurer.  Any Brother with an outstanding balance owed to the Chapter has until the night of Big/Little Choosing to pay off his debt (full or partial); failure to do so will disqualify him from choosing a little brother to continue his lineage that semester.  

Section 2:  Executive Board and Pledge Dad Nominations
Any Brother with an outstanding balance cannot be nominated for Executive Board and Pledge Dad positions unless his debt is paid off in a significant amount and eligibility for nomination and office would be based on the Active Body’s decision.

Amendment 2 - Alumnus and Little Brother Choosing (May 16, 2004)

An alumnus who wishes to pick a little brother must pay full active dues for the semester of which he is choosing a little brother and in good financial standing with the Fraternity; paying active dues also gives the alumnus voting rights within the chapter, however proxy votes will not be honored, he must be present at meetings to vote, and he must attend important pledge events.  Active dues must be collected one (1) week before the night of Big Brother/Little Brother Choosing and the alumnus must give at least one (1) month notice that he wants to choose a little brother.

Section 1: Alumnus with an extinct lineage
The lineage of which the alumnus belongs to must be extinct in order for the alumnus to pick up a little brother to continue the lineage and must meet majority approval from the Active Body.  In the event that the little brother decides to leave the pledge process, the alumnus' dues and rights of voting will carry over to the next semester or they can have a full refund of their dues, loose their voting rights and they can pay again later when they decide they want to choose a little brother.  The alumnus will get priority for little brother selection on the night of Big Brother/Little Brother Choosing.

Section 2: Alumnus without an extinct lineage
Alumnus without a dying lineage will not get priority during Big Brother/Little Brother selection, he will be at the end of the list after all the Actives who qualify for Little Brother choosing for the semester he wishes to choose a little brother.  In the event that the alumnus' little brother decides to leave the pledge process, he will only get fifty percent (50%) of his dues back and loose his voting rights.


Amendment 3 – Little Brother Selection Process (April 21, 2005)

	Little brothers are selected at the Little Brother names meeting.  A bid may be revoked if there is no Active willing to select the pledge as a little brother.  However, a legacy may not have his bid revoked without the consensus of the blood-related relative.

Section 1: Eligibility
	All actives (refer to Amendment 1 for financial situations) that do not already have a little brother are eligible with the exception of the Pledge Dad (granted that he does not have a little brother or under certain circumstances).

Section 2: Order
a.	The selection order is arranged by seniority (priority by class, then age).
b.	In the case of a brother losing a little brother during the course of the pledging process, he retains his right to Amendment 3 Section 2a during next semester’s selection.
c.	The Pledge Dad of the previous semester granted he does not have a little brother, is entitled to Amendment 3 Section 2a, if he decides to pick up a little brother the semester after his pledge class crosses.  If he decides to pass he forfeits his option and is subject to Amendment 3 Section 2a for the following semesters (until he has picked a little brother).

Section 3: Passing
	An Active Brother that passes on an opportunity to select a pledge as a little brother from the current pledge class will be given priority to select one from the next pledge class (Amendment 3 Section 2a).  If he continues to pass on his opportunity, he will be entitled to Amendment 3 Section 2a until he has picked a little brother.

Amendment 4 – Merging of Positions (May 4, 2005)

	On Executive Order, the responsibility of the Inter-Fraternal Council Representative will fall under the President of the Active Body.  Brotherhood Chair and Alumni Chair will be one position.  The position of Inter-chapter Representatives will now be one person (1) instead of two (2) and it will fall under the job of Publicity to take over. Historian and Chapter Archiver will now be one (1) position.  Rush Chairs (2) will now also be responsible for the role as Academic Chairs (2) for pledges as well.


Constitutional Revision

November 16, 2003 – Chapter Constitution established and passed by 10 of the 11 Founding Fathers of the University of Massachusetts Colony Chapter.  In respective order:  Mr. Robert Chan, Mr. Jeffrey Cheng, Mr. Andy Lam, Mr. Bao Nguyen, Mr. Mendes Olivier, Mr. David Pham, Mr. Hau Tran, Mr. Hung Tran, Mr. Khoi Vo, and Mr. Richard Yau.

May 16, 2004 – Constitutional Amendments 1 and 2 added to the Chapter Constitution and passed by 12 of the 17 Actives.  In respective order:  Mr. Robert Chan, Mr. Andy Lam (non-voting), Mr. Mendes Olivier, Mr. David Pham, Mr. Hau Tran, Mr. Richard Yau, Mr. Ronnie Kwan, Mr. Bobby Lee, Mr. Jian Zhong Lin, Mr. Kevin Nguyen, Mr. Jonathan Tong, Mr. Hoson Chao, and Mr. John Ho.

May 26, 2004 – Constitution updated, by Mr. Robert Chan, in accordance to the chapter’s approval of opening the office of Vice President – Internal, and Vice President – External to the Executive Board, and House Manager and House Finance Officer to the Cabinet.

April 21, 2005 – Constitution updated, by Mr. Robert Chan, with the addition of Amendment 3 – Little Brother Selection Process

May 4, 2005 – Constitution updated, by Mr. Robert Chan, with the addition of Amendment 4 – Merging of Positions.  The role of the Pledge Dad updated with the requirement of being APD at least once.  Pledge Period cannot be shorter than eight (8) weeks but can last indefinitely (Article II Section 2.B.i.).  Inactive Status redefined in Article II Section 4.iv.  Meeting Guidelines restructured; Executive Board is required to meet 30 minutes before the Active Body meeting regardless if any issue needs to be discussed or not.  Added the option of having the Brother Oath waived in the Meeting Guidelines.  New Article added to the Constitution, Article III – Board of Directors.

May 12, 2005 – Constitution updated, by Mr. John Ho, with the inclusion of a late fee of membership dues that is to be determined by the Executive Board in Article II Section 6.
Lambda Phi Epsilon
University of Massachusetts at Amherst Chapter
Active Guidelines 2003-2004

Weekly Active Meetings – Guidelines of Attendance
· Active Meetings are held once a week at a set time and place.
· All actives must be on time.
· All excusable absences, lateness, or early dismissal must be noted to the President/Communicator at least 12 hours prior to the meeting time and approved.
· Failure to attend any meeting without an excusable absence is an automatic fine subject to punishments set by the SOA.
· Failure to arrive within 5 minutes of the meeting time is subject to punishments set by the SOA.
· Failure to arrive within 10 minutes of the meeting time is subject to punishments set by the SOA; future failure to arrive within 15 minutes of the meeting time will be deemed an inexcusable absence and treated as one.
· It is mandatory for Actives to bring their fraternity folder and writing materials.
· Failure to bring the folder and writing materials will result in an automatic fine subject to punishments set by the SOA.
· Only conflicting job schedules, academic urgencies, family emergencies, and group meeting are deemed excusable absences.
· No active is allowed to leave the meeting until it is adjourned, this behavior will be deemed as an unexcused absence.
· Actives must complete all punishments before or during the meeting.
· Phones must be turned off before the meeting begins.

Weekly Active Meetings – Format
· Meetings will be conducted with the Executive Board facing the Active Body.
· Meetings will start with the Brother Oath lead by the President.
· Attendance will then be taken, lateness will be noted.
· Old Business
· New Business
· Executive Board
· Committees and Officers
· Announcements
· Reflections and Grips
· Adjournment
*     President may also schedule Executive Board meetings at his discretion. 

Fraternity Dues
· Active dues are per semester and will be set by the cabinet.
· Inactive dues are half of active dues.
· Dues must be paid in full no later than two weeks from the first day of the academic semester.
· Late payments will be penalized by a fine of $5.00 a day.

Fraternity Events – Guidelines
· These Guidelines apply to all house events including social, service, brotherhood, rush, and pledge events deemed mandatory.
· All Actives must be on time.
· There is NO grace period.
· Lateness will be penalized by an automatic fine subject to punishments set by the SOA.
· All excusable absences or lateness must be noted to the Secretary/President at least 12 hours prior to the event time and approved.
· Only conflicting job schedules, academic urgencies, and family emergencies are deemed excusable absences.
· Inactives are allowed to attend all social and service events only.  Specific cases are to be considered by the Cabinet.
· All Actives must act in professional matter at all open events, showing good judgment and always thinking Fraternity first.  Remember you are a representative of Lambda Phi Epsilon, and your actions reflect the actions of the whole fraternity.




Signed by: ___________________________

Date:	 ___________________________


